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- OQOutsourcing extends to small and

“The trend is urmnistadable: more middle-market and small comparees.
are i fact furring bo outsourcing” said Gera Marks, the author of Tie
Complere idict's Ruide to Gudsmareing and tae awner of a Penhayhwana m
soasuliing firm_ Quisourcing, when dore righs, delhiers poters heredits,
he said. and they ga far beyond the cost savings tharare ofen what dirst
atracts a small business owner to the idea. improved perfermance

— targeted skilts deliverad effectvely, punciually — are the moce endir-
irg goal. "Outsaurcing 2.0 is abol core competencies,” said Surprees
Chillon, & professar of information systems at Wirginia Sommorrazalik:
University, ~Ir Gutscursng 1.0, ivwas all abaut 5aving money. Now,
companies wank te concenirale on what they do well and altsource what
is rt cenitral ba 1he business. ~ Experis quickty tick off multiple areas
whare oL1saurcing is sbready gaireng traction in the midch= market

» Beosunting 'Fewer ant lewsr small aad midsize husinesses are doirg
accounbing in-houss,” said Marks. Plemiful suppliees exist to provics
this service, ard ikey de it at cest-eflective price paints

T consulting Fram setbng Lp soouter newworks Lo iroublesheet-
@y ailing compuiers, mare smalt businesses are inoking oubsice far
answers, Few businesses will be deaiing with suchissues themsehes
within a feseyears. “There is no poit in doing IT in-heuse,” said Dhillon.

= Salss and merketing “This ares is ripe for ouisousang,” said Marks,
Mue suppiiers are turning inbouad call centers inbo sulkounc ones,
where hair s1atf prospacis onbzhall of edhar comparees. Often, these
call centers s=ek Fod 50 much o close a sale as to setup appeinimen:s
far emplayees of the covtracting fire.

Marks said that once a husiness decides 1o irsestigatz oubsourcing, it wilk
likey burn o sy bussness processes 1kal lend tnernselboes ba being
done by ausiders. The key questian Far any comaoary sateernplating aut-
sourcing, sard Dhillon, is this: What are pur core compsdencies? With that
question in med, it 2ecomes 2asy ba sartthrough The busiresss recar-
“ing 1e-do list and uecig= which areas are prime lor outscureng, either ta
dorestic 1hied parties ar overseas.

medium-sized companies 2.0

Loss of corsrol is, of cowese, = arimary abslzcle to oulscuring inibiadives,
said Jokn Willmezat, 1he £ Z0 of YelsenHall, a London-based lirm that
anzlyzes autsaurcng Erends. Ir marmy smaller businzsses, 10p ex2ml ves
are usually accustamed Lo cwersering aersonatly almost sl tnat happens
i their company. But ance these execulives focus on ke oercfils of wre-
ing over nor-oore processes 10 cutside verdors for whic 4 these are core
shills, taey begin to gpprecisle thas outsourcing recs shem to facus on
bz aclivilies trat make the firn meney and that el it distagle sk izself in
the marketplace, Marss zaid.

(e realdly of cutserting is that it may prove 1o benedil smalzer busi-
nesses mosl of all. “They reslly stand to gain,” said Dhilor, whe reasons
ihat the mose They sutsource peripharal funclicns, tha mare they will e
ahle to focus an what they do well.

Agreement is wide 1hak sl and midsize businesses arz zlabwly

lat= 1o climb aboan Bhis trerd, but expectaliores ans bar wigcreos adegtion
in the rear future, "We are eaty row endering 1he lat pal of shis oeve,”
said Michack Janssen, an erecisive with 1he Hadeett Group, an Aaria-
bersed strabegic consulting Yirm. "2 are just at the begianing o oul-
scursing. Slobalizatior :s driving this, and the tresd wi.l run deep 1 mest
organizzrions.”

GOINE BLOBAL: DUTSOURCIMG QUICKENS THE FACE

rjwelam, a small San Diego-bzsed campary, had the praduct and the
<ales leags. bt il alsh had a big arobler: urmng 1hase Ieads irta dol-
iars would require significar Foreign larquage skilks in mullipie Asiar
languages, frem Mandarin 1o Cantanese, with Kerear, Japans=e ard
seweral athers thoown ir. “They had exhibies al & frade show and “aurd
themsatvas swarwhalmed with inguyvies fror Agis . said Kevin Belen,
chiet markesirg affizer at Licnbrdge, a Waltham. Mass.-based company
that stafls 50 lacaiicns around the warld and speciz.izes i localizaion
and globalizatian serwices fe- ils clents.

Drrivelans produrt is an iraovative w-idshe21d-mo bked camera thal
rentinunushy recerds vinea and auoss inside and guts de a mming seb <le
The datz is saved cnly whan there are sufficient g-fosces — as inza ascd-
der or a nea- mss. & benefil o the product is that, when properly ased,
il can hels commerc.al drivers and their supenwsars idenlify patlesns of |
risky behavior |14 failgating] ard 1ske steps to comaa them. The teck-
relogy alse helps companies delerd against unvsarrcanted clzims al Pk,

Liorbridge enteres ihe piclure when DriveCam cutscureed tathe
‘Maltham cempany 1he project of creating callateral mazenats 1o Sup-
anrt OriveCarn in raltiple Asiar languages. How Lang would it 1ake a




